
Sarah M. Clark,
Chief Executive Officer

Educators & leaders for neurodivergent equity

https://neuroeq.wordpress.com/

Breely Peterson,
Chief Marketing Officer

Darwin Morales-Ortiz
Chief Operating Officer

https://neuroeq.wordpress.com/


Our Vision

NeuroEQ aims to educate teachers and leaders
on attention and learning disabilities to create
equitable opportunities for neurodivergent
individuals to help improve their educational
and professional experiences. The disorders
include but are not limited to the following:

Attention deficit disorders (ADD/ADHD) 
Dyslexia (reading)
Dysgraphia (distorted or incorrect writing)
Dyscalculia (math)
Reading comprehension deficits



Campaign Aim

Increase awareness of the need to include
neurodiversity—specifically overlooked
conditions such as attention deficit
disorders and learning disabilities—as a
DEI initiative. NeuroEQ is designed to
provide the necessary education, tools,
and resources to help implement this
initiative in schools, organizations, and
local communities.



Compile relevant statistics on unemployment
rates, graduation rates, etc. for neurodivergent
individuals 
Determine best strategies for neurodivergent
inclusion and support
Make information on neurodiversity accessible
to as many organizations as possible
Expansive media list
Clear guides & processes 
Utilize simple fonts and colors aross all content

Brainstorm &
Strategy



SWOT Analysis

Neurodivergence is not a
common topic in DEI
work, making the mission
unique to the
conversation of creating
equitable educational
and professional settings

Existing research and
resources exist, so
NeuroEQ can use both to
accomplish its mission
and goals

Educators are
overwhelmed with
current demands and
need more resources

More research and
resources exist for
children and adolescents
with attention and
learning disorders
compared to adults

There is significant
content to discuss the
importance of
recognizing
neurodivergence,
creating spaces for
neurodivergent people,
and actively inclusivity

Numerous grants are
available from
foundations and
government agencies
that support diversity
and inclusion efforts

There are existing
organizations working
towards neurodiversity
and inclusion, which in
turn creates competition
for funding and
partnerships

Current misconceptions
around neurodivergence
may hinder educators
and leaders from
implementing the
resources

Strengths Weaknesses Opportunities Threats



Key Audiences

Educators

Leaders

Elementary - High School Teachers
School Board Members
University Professors 
Researchers 

Members of Congress
Business Executives (CEOs)
Foundation Leaders



Ensured that the
information we used
was accurate

Sources Mentions Relevance

Content Analysis
The Process
While creating our content analysis, we kept in mind the following:

Used articles and
studies from 2017
and after

Included quotes
that used statistics
or described
particular signs of
neurodivergence
that are overlooked

Used articles that
were relevant to the
specific areas of
neurodivergence
NeuroEQ targets



Content Analysis: Data Collection

We referred to articles,
with preference to peer-
reviewed sources

Pulled quotes with the
following mentions:

Neurodivergence1.
Neurodiversity, equity,
and/or inclusion

2.

Employers/Companies3.
Educators/Education4.

We pulled 20 sources
for the content analysis



We developed codes
based on information
that was repetitive or
key to understanding
neurodivergence

Categories where
created with general
terminology that
acted as an umbrella

Determined what
categories were
repetitive then
incorporated them
into one of the other
sections

Section 1:
Categories & Codes

Section 2: Themes
& Categories

Section 3: Final
Categories & Final
Related Themes

Content Analysis
The Findings
The following was how we evaluated our content and what was discovered:



Category Codes Within Analysis Notes

Neurodivergent
Characteristics

Inequity; Early intervention; Cognitive differences;
Traditional Approaches; Undiagnosed;
Misconceptions; Benefits; Support

Several sources note characteristics of neurological disorders that are misrepresented and
misunderstood, which leads to inequities for neurodivergent individuals.

Benefits for Organizations
Cognitive differences; Benefits; Awareness;
Career; Education; Support; Abilities; Traditional
Approaches

Creating neurodiversity in organizations benefits organizations because of many characteristics
neurodivergent individuals bring to their work. However, by neglecting to create neuro equity in
an organization or educational setting, the individual with cognitive differences will suffer. 

Neuro equity in Education Career; Employment; Education; Cognitive
differences; Awareness; Support

Individuals with disabilities are less likely to complete a Bachelor’s degree than individuals
without disabilities; Some neurodivergent individuals face lower academic expectations. 

Neuro equity in
Companies

Careers; Employment; Cognitive differences;
Awareness; Support Some organizations see neurodivergent individuals in a negative light. 

Multiple Ways of Thinking Cognitive differences; Benefits; Support Neurodivergent individuals bring in different perspectives as well as desirable traits for specific
jobs.

Support for
neurodivergent individuals Ableism; Misconceptions; Benefits

If support for neurodivergent individuals is not offered, then the company or educational
setting will suffer as well, and misconceptions will continue to occur and negatively affect future
individuals with cognitive differences in those settings.

Neurodivergent abilities Abilities; Cognitive differences; Education; Career;
Support; Inequity

Neurodivergent individuals have different abilities and can flourish in their careers and
education if allowed to by their environment. However, this requires organizations to educate
their administration and management on neurodiversity and offer support and resources.

Neuro equity  
Inequity; Education; Employment; Abilities;
Misconceptions; Career; Undiagnosed; Ableism;
Benefits; Systemic Changes

There needs to be systemic change in organizations and educational settings in order for
employees and students with neurological disorders to thrive. Not changing is ableist and
excludes a large amount of the population.

Unemployment Rates Ableism; Misconceptions; Benefits; Career;
Inequity

Individuals with disabilities are more likely to be unemployed than individuals without
disabilities.

Healthcare Access Undiagnosed; Career; Inequities; Ableism;
Misconceptions

Many individuals go undiagnosed, which causes many symptoms of ADHD and learning
disabilities to be labeled as “lazy” or “careless.” Making it easier and more affordable to receive
formal diagnoses will help neurodivergent individuals perform well in school, work, and their
everyday lives—which then creates better outcomes in these organizations and society. 

Content Analysis: Codes

We produced 10
categories based on
the codes created
from the sources

To determine the
themes, we further
narrowed down the
categories by finding
common codes

We noted each path
to support why the
category would
become a theme



Themes Related Categories Notes

Inequity for neurodivergent individuals
Healthcare Access; Unemployment Rates; Supporting
Neurodivergent Individuals; Neurodiversity and Inclusion

Equitable opportunities to perform well in school, excel in the
workforce, receive adequate healthcare, and be offered
support in all these settings are pivotal to neuro equity. 

Lack of neuro equity in the hiring process Unemployment Rates, Neurodiversity in companies                

Traditional interviewing and recruitment processes can pose a
barrier to neurodivergent individuals. A change in this process
as well as accommodations could benefit neurodivergent
individuals. 

Lack of resources in schools for neurodiverse populations Neurodiversity in education; Benefits for organizations
Creating neuro equity in education will set neurodivergent
students up for success. 

Misconceptions of neurodivergence Unemployment rates; Neurodiversity equity and inclusion
There are those who believe neurodivergent individuals are
more of a “burden”. Neurodivergent individuals face low
expectations. 

Benefits for organizations
Multiple ways of thinking; Neurodivergent abilities; Support
for neurodivergent individuals

Neurodivergent individuals bring fresh perspectives.
Organizations with neurodiversity see positive impacts on
productivity as well as performance.

Content Analysis: Themes & Categories

Theme Area 1:
Neurodiversity

at a Glance

Theme Area 2:
Neurodiversity
in Education

Theme Area 3:
Neurodiversity
in Workplaces



Theme Area 1: Neurodiversity at a Glance
In order to assemble a team to help carry out NeuroEQ's mission, we established a

general understanding of what neurodivergent encompasses.

Establish health
resources to provide a
clear understanding of
neurodivergence to
receive diagnoses and
treatment options

Provide information
and resources to 15
schools, 30 employers,
and 20 health centers
within six months

Goals Objectives Strategies Tactics
Create connections
with school board
leaders, attend
networking events, and
host health fairs

Create a website and
social media accounts
including accessible and
general information
Establish a blog and
write posts relaying
information on
neurodiversity.

Increase neurodiversity
education, training, and
resources in schools,
workplaces, and
communities 

Present research to
potential stakeholders
that includes the
benefits of diagnosing
and accommodating
neurodiversity

Raise $25,000 in
funding for local health
centers to conduct
testing and offer
treatment options

Publish a press release
announcing NeruroEQ

Create a media list to
send press materials



Examples from the campaign

We used
WordPress as the
CMS for the website

We had minimal
pages so that the
information was
easy for people to
access quickly

We included links
for more sources
of information



Examples from the campaign

We aimed to create content that not only increased education of neurodiversity, what was inclusive of
neurodivergent individuals themselves. With base colors and excluding serif fonts, the intent was to increase
accessibility with the basic resources at our disposal. 



Examples from the campaign

The media list was curated based on previous coverage of neurodiversity
issues, DEI in the workplace and classroom, or general learning
disabilities. The press release was then tailored towards similar coverage
by these reporters.



Examples from the campaign

The blog post: For this, it was important to introduce neurodivergence as a general subject and
include information that was not targeted at any particular audience. 



Theme Area 2: Neurodiversity in Education
Early diagnoses and interventions can help neurodivergent individuals excel in their

educational and professional careers. We established goals, objectives, strategies, and
tactics in order to help educators and parents understand neurodiversity and equity:

Create equitable
opportunities for
neurodivergent
individuals by training
educators and parents
in neurodiversity

Equip students with
grade-appropriate
knowledge on
neurodiversity to ensure
they can voice any
issues  that may occur

Present NeuroEQ's
mission in three (3)
schools with the most
neurodiverse student
populations in
Washington D.C.

Collect at least 500
signatures advocating
for adequate
understanding of
neurodiversity

Goals Objectives Strategies Tactics
Establish relationships
with educators and
advocates through
networking events and
workshops

Collaborate with
educators to help
develop feasible neuro
equity plans to help
stakeholders
understand our mission

Host events and
workshops for educators
and parents to learn
about resources

Create packets with
lesson plans and parent
resources to help
neurodivergent students
Create a one-pager
general info fact sheet



Examples from the campaign

Describe the process for the fact sheet

The statistic was incorporated in order to highlight the importance of
inclusive classrooms as well as the difficulties that neurodivergent
students face. Our choice of color was made in order to not be
distracting, and the sans-serif font was used in order to be easily legible.
Those who click on our link will be able to view helpful resources. 

We made sure to include the standard definition of neurodivergent so
everyone understand what we were working off of. We also utilized
whitespace and contrasting colors to make everything easy to ready. 



Theme Area 3: Neurodiversity in Workplaces
Similar to neurodiversity and equity in education, NeuroEQ also aims to create

opportunities for leaders to better understand neurodivergence in order to improve
their teams and work more effectively with neurodivergent individuals.

Help employers and
managers understand
how to work better with
neurodivergent
employees on their teams

Encourage companies to
implement trainings that
offer a comprehensive
view of neurodivergence

Provide free workshop
sessions to 50 managers
and company leaders to
help them better
understand how to lead
their organization with
neurodivergent
employees

Goals Objectives Strategies Tactics
Frame outreach
conversations to  
highlight the benefits of
neurodiversity training

Create social posts that
are targeted toward
employers 

Implement detailed
neurodiversity training
in 10 companies and/or
organizations 

Reduce costs for the
organization by offering
NeuroEQ's guides and
resources for free
Gain employee interest
first so that they can
influence the leaders
from within the company 

Create and publish
infographics with
information that
highlights the benefits of
neurodiversity in
organizations/companies
Design and create
training modules to
present to leaders 



Examples from the campaign

Our image was chosen in order to show a workplace environment. We chose neutral colors in
order to be sensory friendly, and our sans-serif font was used in order to be easily legible. We
wanted to highlight what one would learn from our resources in order to persuade viewers to
visit our website. 

What would neurodiversity training & accomodations
in the workplace look like? 

Neurodiversity training would give employers and company leaders the
knowledge and tools to work better with neurodivergent employees.
Accommodations may include:

Text-to-audio softwares
Grammar/text correction tools
Quiet work spaces 
Noise cancelling headphones
Off-white colored paper for printing
Freedom to edit documents for formatting
Extra time for projects



Marketing - $16 / Day
Google Display Ads - $3 per day 
Google Search Ads - $13 per day

WordPress Premium - $8 / Month
Print Materials - $3000

Fact Sheets
Lesson Plan Packets
Parent Resources Packets

Adobe Creative Cloud - $55 / Month
Travel Expenses - $3000

Gas Expenses
Hotel Stays
Air Fare and Taxi Service

Grammarly - $15 / Month / Person
Speechify Professional Plan - $239 / Year

The Budget



June 2023

Determine DEI initiative to focus on
Create company and overall mission and strategy

July 2023

Conduct Secondary Analysis (S.W.O.T)
Conduct Content Analysis
Develop and implement Social Media Strategy
Create Press Release and Fact Sheet
Launch Website and Blog

August 2023

Develop Media List and Email Pitch
Create Memo
Create advertisements
Continue Social media Strategy
Research and create resource packet for parents

Timeline

September 2023

Begin to work with local stakeholders on events
Send letters and organizational content to local legislators
Reach out to school boards with NeuroEQ materials

October 2023

Reach out to event speakers
Send media outlets press materials
Press interview & event coaching
Publish new blog post

November 2023

Finalize event details
Send event invitations to all stakeholders and the media
Host event and make live posts
Monitor feedback and media outlets
Evaluate campaign



We will evaluate the success of our campaign based on the following:
The ability to meet our stated goals: 

Partner with at least 3 schools
Collect 500 signatures advocating for NeuroEQ to be implemented in communities
Provide free workshops to 50 companies/managers
Implement detail neurodiversity training in 10 companies
Raise $25,000 in funding for local health centers
Provide information to 15 schools, 30 employers, and 20 health centers within six
months

News coverage of NeuroEQ (I.e. featured articles, press release coverage, interviews)
Increasing digital metrics (I.e. website traffic, social media metrics, blog shares)

 

Evaluation



1 Conduct more studies with
neurodivergent adults

2 Present NeuroEQ's mission to state
representatives to stress the
importance of our resources

Key
Recommendations

3

Create a list of prospective speakers
for events and highlights4

Examine each community and
identify which ones need the most
help with neurodivergent resources

5

6

Implement an annual report to
update stakeholders and present
yearly goals and successes

Create a monthly newsletter to send
information to stakeholders, and
develop social media calendars/plans



Final Notes Sources

Fast Company, How to Make Your Workplace More Inclusive:
https://www.fastcompany.com/90769164/5-ways-to-make-
your-workplace-more-neuro-inclusive

Forbes, Neurodiversity in the Workplace:
https://www.forbes.com/sites/forbeshumanresourcescoun
cil/2022/02/15/neurodiversity-and-the-workplace/?
sh=15f6c9e52a22

Child Mind, How Schools Can Support Neurodivergent
Students: 
https://childmind.org/article/how-schools-can-support-
neurodiverse-students/

AIB Insights, Neurodiversity, Equity, and Inclusion in MNCs: 
https://insights.aib.world/article/34627-neurodiversity-
equity-and-inclusion-in-mncs

**Please refer to content analysis document for full list**
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